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To meet the brief, the LOVE YOUR TOWN initiative was broken down into key town areas, 
Grimsby, Cleethorpes and Immingham and a programme was created for each area following 
site visits and understanding of local community, footfall and space. 

In a very short delivery window, we took a lead working collaboratively with North East 
Lincolnshire Council to curate and produce three events featuring colourful and lively 
national touring outdoor performances, live music, children’s activities and more. 

WHO  WE ARE
The Culture House is an arts organisation based in Grimsby, working to ‘engage, excite and 
inspire’ residents and visitors through arts and culture. We curate and present festivals, 
events and projects across North East Lincolnshire and beyond, widening access to culture 
and increasing cultural opportunity in an area of low arts engagement. 

Our mission is to transform lives through the power of creativity and culture with the aim 
of connecting communities, lifting aspirations, developing talent,  improving wellbeing 
and impacting the local economy.

WHAT WE DID
We were commissioned by North East Lincolnshire Council, recipients of the ERDF Welcome 
Back Fund to deliver an initiative called LOVE YOUR TOWN which aimed to enliven local 
shopping streets during February 2022. Our main objectives were to:  

Help to support consumer confidence 
in the safety of high streets

Attract and increase footfall at these 
high street areas during event periods, 
and in the longer term

Offer residents a reason to visit 
the high street and use events to 
rediscover the high street

Celebrate local business

Celebrate the individuality of each 
high street area

Link to and celebrate specific 
communities and community events 
where possible

8600
total visitors

37
local artists

88
touring 
artists

84
businesses

involved



HEADLINES
LOVE YOUR TOWN attracted almost 5,500 local people and engaged a further 3,100 
through additional installations and trails.

Grimsby Cleethorpes Immingham Total

Touring Artists 29 25 34 88

Local Artists 9 10 18 37

Commissions

Love IRL
Window 

Installation
+ Love IRL

Poem 
Installation 
+ Window 

Installation + 
Love IRL

3

Businesses 
Involved 16 26 + 15 stalls 17 + 10 stalls 84

Estimated 
Visitors on 

the day
3000 est. 1500

(adverse weather) est. 1000 est. 5,500

Additional 
Audiences

Trail +
Love IRL

1000

Love IRL + LYT 
window + trail    

1100

Love IRL + LYT 
window + trail     

1000
3,100



LOVE GRIMSBY was the first event to take 
place first on Saturday 12 February, when 
national and regional street theatre acts on 
a love theme enlivened St James’ Square, 
Victoria Street and (due to adverse weather 
conditions) Freshney Place shopping centre. 

The day saw hilarious performances by 
‘Elton Wrong’ who whizzed around on his 
glitzy piano belting out Elton John classics 
bringing a pop-up stadium gig to the town 
centre, Team Bee Gee comically engaging 
with unsuspecting passersby and owners of 
local businesses coming out to dance in the 
street to their favourite hits. 

Residents and visitors were invited to 
follow the giant Lips by Puppets with Guts 
who celebrated our love for popular music 
with their unique outdoor performance 
that really captured people’s attention as 
they shopped along the high street. Lively 
brass band Rebel Elements kept everybody 
dancing and singing along and there were 
more FREE family fun and relaxation 
opportunities provided, including:

Family silent disco in Freshney Place

Family mindfulness sessions inside

Children’s crafts where they made 
crowns and staffs to be King and 
Queen for the day

“Great event. Family loved the silent 
disco. Probably spent more in the local 

shops than normal because we 
were spending longer in town.”

Audience feedback

Children were also:

Mesmerised by a talented balloon 
artist

Entertained by stilt walking  
“love hearts”

In awe of giant bird walkabouts 

Enchanted by a ballerina ‘Cupid’ who 
brought a sprinkling of Love to Top 
Town Market 

Eager to take part in love-themed 
chalking and showcase their work 
in a ‘Little love Parade’ through the 
shopping centre

"The performances taking place 
and moving about within Freshney 

Place brought a real buzz and vibrancy to 
a shopping centre that hasn’t really been 

feeling the love recently!”
Resident



On the day, there were additionally:

Guided local history tours by Emma 
Lingard, which were fully booked

A captivating heart installation by 
Stuart Langley which was a brand new 
commission hosted inside Grimsby 
Minster for two weeks, including an 
evening presentation in St James 
Square before a special showing of 
La La Land in the Minster hosted 
by CineShow (immersive cinema 
company)

Chances to buy secondhand clothes 
at a bargain price in the St Andrew’s 
Hospice outlet, where we coordinated 
a jazz, funk and soul DJ to entertain 
shoppers

‘Made in Grimsby’ performances - 
three of Grimsby’s finest acoustic 
musicians performed in the two 
Riverhead Coffees and in Top Town 
Market

RETAILER INVOLVEMENT 
Local shops and retailers joined together to 
host a LOVE GRIMSBY shopping trail which 
saw shop windows decorated and love 
themed ceramics (decorated by local school 
children) displayed as part of the trail.

To encourage footfall into cafes and shops, 
FREE treat vouchers were handed out to 
visitors and food, drinks and snacks were 
redeemed to the value of £4 in participating 
businesses. This proved to be extremely 
popular and encouraged more custom 
with owner of Riverhead Coffee, Nic Till 
reporting “we took 50% more than a 
normal Saturday so BRILLIANT!” 

Despite very poor weather conditions, the 
day was a huge success with 60% of the 
people that we surveyed saying that they 
visited the town centre, especially for the 
LOVE GRIMSBY event and 35% of people 
said that they were able to enjoy local small 
businesses. 

“I wish the government and 
councils could see that 

talented people like yourselves 
are the future to rebuild the

 future and the economy. 
I stayed in town two hours 

longer than usual.” 
Unsolicited Facebook comment



LOVE CLEETHORPES took place on Saturday 
19 February. Stilt walkers, live musicians 
and street theatre performances enlivened 
St Peter’s Avenue, Market Place, Cambridge 
and Seaview Street for the morning, 
bringing smiles to many faces, until heavy 
rain and even snow meant we opted for 
‘Plan B’ with performances transferred 
quickly to happen at the nearby Memorial 
Hall where the fabulous Original Emporium 
makers market was taking place as part of 
the event. 

“It brought such a happy 
atmosphere to the town” 

Facebook comment

Original Emporium are a local arts and 
craft retailer who host a number of local 
artists and craft businesses. Continuing 
to develop a partnership with The Culture 
House, Original Emporium organised a 
bustling craft fair with 15 unique stalls 
selling everything from local artisan food 
products to handmade jewellery. Alongside 
this market, The Culture House hosted live 
music, family mindfulness, a family silent 
disco and local and national street theatre, 
which gave people a great reason to visit 
and a fantastic experience whilst they were 
there.

The LOVE CLEETHORPES trail allowed 
people to check out a fantastic range of 

retailers, with LOVEly window, displays 
again offering a chance to win prizes kindly 
donated by other Cleethorpes businesses 
Parkway Cinema and Cleethorpes Leisure 
Centre.

Again, FREE treat vouchers were handed 
out and redeemed at participating retailers 
and coffee shops which really encouraged 
footfall and spending. 

Down by the beach at Brighton Slipway, 
families braved the cold and took part in 
outdoor chalking, beach crafts and live 
music hosted by local lifestyle business 
Lacuna, with local artists. We also 
commissioned a vibrant piece of artwork 
titled ‘LOVE YOUR TOWN’ which was 
installed in the shop window of Lacuna 
which is situated in a busy shopping area 
with plenty of by-passers. This connection 
with Lacuna has now led to further activity 
being commissioned by The Culture House 
sister organisation Birdhouse and the 
development of a partnership between the 
two organisations. 



“What a fabulous atmosphere today. This week has been miserable with the 
weather for half term but this event has brought a welcome smile. We’ve had a 

boogie at the Silent Disco and the boys have enjoyed some crafting while 
I’ve had a look around the market and listened to some live music. Now we’re 

going home to enjoy these very naughty cookies. Happy days!"
Visitor



LOVE IMMINGHAM was originally due 
to take place on Friday 18th February but 
adverse weather conditions meant that the 
event was postponed and took place on 
Saturday 26th February instead.

Working with support from community 
groups One Voice Immingham, Hope 
Community Church, Immingham Civic 
Centre and local councillors, we were able 
to create a special celebration for all of the 
community in Immingham.  

Taking place around Kennedy Way and 
the Civic Centre, Immingham was brought 
to life with extraordinary outdoor theatre 
performances by the Man in the Giant 
Balloon, Team Bee Gee, the Girl Guides, 
stilt walking hearts and the bubble fairies. 
Children and families couldn’t wait to get 
creative and quickly joined in the outdoor 
chalking with giant hearts and colourful 
creatures invading the pavement and walls. 

Love was in the air, the sun was shining 
and our amazing brass band had everybody 
grooving and spreading joy together. 
Local Taiko group ‘Hidden Gems’ gathered a 
crowd for their moving performance. 

The ’Little Love Parade’ attracted 
approximately 100 people and proceeded 
through the shopping precinct, recruiting 
dancing teenagers and more people along 
the way.

With a family silent disco, arts and crafts 
and makers market happening in the Civic 
Centre and Old Library, people stayed 
around for the entire day to enjoy 
all of the fun.

“It was a lovely day. 
Didn’t expect to be there as long as we 
was. We got there for 10 only popped 
home to eat then was straight back. 

The children loved it!” 
Visitor

The LOVE IMMINGHAM trail invited local 
children and families to make and decorate 
their own hanging hearts for display in 
shop windows for days leading up to the 
event and a giant poem by local poet and 
creative James Alexander Hall, celebrating 
Immingham took pride of place in the 
opticians' window along Kennedy Ward 
Way. 

The poem became quite a highlight and 
local press picked up on the story and 
published a positive piece about the poet. 

Once again, the FREEE treat vouchers 
went down a storm with the local bakery 
completely selling out.

Grimsby Live  James Alexander Hall Poem

https://www.grimsbytelegraph.co.uk/news/grimsby-news/man-cystic-fibrosis-brightens-immingham-6681004


Just thought it was fantastic that the event recognised Immingham and all that 
the town, people, businesses, port, museum, and

 Immingham In Bloom has to offer.” 
Resident

It was a fantastic feel-good event, children and adults laughing and dancing.” 
Facebook comment

“
“









At the heart of the events, was a brand new 
temporary public art installation, LOVE IRL 
(In Real Life). Commissioned by The Culture 
House and North East Lincolnshire Council, 
artist Stuart Langley created a ‘captivating 
sculptural heart’, encouraging enjoyment 
of real-world moments and visualising 
what love in real life feels like - colourful 
fragmented pieces that form a whole - 
while playfully inviting audiences to pose, 
snap and share their interaction with it.

This installation was featured in many 
settings including indoors at Grimsby 
Minster for two weeks, on the sand at 
Cleethorpes beach, outside St Peter’s 
Church in Cleethorpes and at Kennedy Way 
in Immingham as part of the Immingham 
event.

The feedback that we received, and the 
audience engagement was phenomenal IRL 
(in real life) and across social media and 
local press coverage, including this story 
published by Grimsby Telegraph.

LOVE IRL

PRESS COVERAGE
The events were featured in local press as 
well as coverage on BBC Radio Humberside, 
through an interview on the Burnsy show.

Grimsby Live LOVE IRL

Grimsby Live What's On

Gi Media LOVE YOUR TOWN

“The artwork really caught
 my attention and was a 

lovely sight to see.”  
Visitor 

https://www.grimsbytelegraph.co.uk/news/grimsby-news/gallery/colourful-heart-sculpture-takes-pride-6724232
https://www.grimsbytelegraph.co.uk/whats-on/action-packed-programme-family-events-6623206
https://www.gi-media.co.uk/2022/02/09/love-your-town-initiative-brings-local-fun-for-all-the-family/


The impact of LOVE YOUR TOWN initiative was most evident in the smiles on people's faces 
on the day, the queues outside the local shops, the colourful artwork displayed throughout 
the town and the highly positive feedback that we have been receivied on social media, in 
person and through online surveys. 

LOVE YOUR TOWN IMPACT

Events increased dwell time 
The event team evidenced an increase in dwell time through feedback and observation on 
the day – with many visitors stating that they stayed longer than they normally would.

“Honestly expected to be there an hour and the kids be bored, but we was there for 
four and a half hours. lol. Absolutely brilliant, kids loved every minute and didn’t 

want to leave! Well done and a massive thank you to all involved. 
Lovely to see the community together having a blast.” 

Resident

AUDIENCE PROFILE
LOVE YOUR TOWN offered people a reason 
to visit the high street

“Another fabulous Culture House event. 
The Culture House gives us a 

reason to celebrate our
 town in such a variety of ways

 which brings excitement to our towns.” 
Resident

The Culture House is well known locally 
(and regionally) with a strong reputation 
and loyal audience who know to expect 
high-quality performances and events 
that offer something a bit different. This 
strong appeal to Culture Hou   e followers 
was evidenced in the survey. 60% of those 
surveyed had visited a Culture House 
performance in the last 12 months. The 
events also appealed to new audiences who 
made up 30% of those surveyed.

Of those people who completed an online 
survey, the majority were regular visitors 
to the high street, with 70% confirming that 
they had visited the high street in the last 
week, fortnight or month. The feedback 

indicates that the events were an effective 
vehicle to bring people to the high street with 
60% of visitors confirming that the LOVE 
YOUR TOWN event offered them a reason 
to visit the high street, 30% responded that 
they were visiting it anyway.

Source: LOVE YOUR TOWN online surveys



LOVE YOUR TOWN offered a broad family 
appeal for local audiences.

“It was a very well organised group of 
events bringing a sense of community 
spirit and fun for people. I was really 

pleased to be part of the Love Grimsby, 
Love Cleethorpes and Love 

Immingham and it was great to see 
people of all ages enjoying music, art and 

entertainment at each event.” 
Mark Mark Productions  

(Team Gee Bee and the Chanson Chefs act)

The audience really enjoyed the events, the 
programming succeeding in having a broad 
family appeal, with something to engage 
children and adults alike. Just under 50% 
(47%) of the audience completing surveys 
were aged 30-44 years and the greatest 
proportion (21%) were within the 30-34 age 
bracket.

The events drew their audiences almost 
completely from within the local area - the 
majority of visitors surveyed (who provided 
a postcode that could be analysed) were 
from the postcodes DN40 (Immingham), 
DN35 (Cleethorpes) and DN34 (Grimsby). 

“It was really enjoyable for the 
whole family.  The crafts was 

engaging for children. We’d love to 
see more of these events.” 

Resident

“It was a lovely family affair for us 
and there was something for everyone 

there were nine of us aged from 
1 year old to 64 years old.” 

Immingham Resident 

The vast majority, 90%, of the audience who 
completed a survey indicated they fell into 
the white: English/Welsh/Scottish/Northern 
Irish/British ethnic group. The remaining 
responses were ‘White Irish’ and ‘White 
Other’. This fits with local demographics; 
95.4% of the resident population are White 
British (Census 2011).

In total, 86% of visitors who completed a 
survey indicated that they did not identify 
as a D/deaf or disabled person or have a 
long-term health condition. 10% of those 
who completed a survey felt that their day 
to day activities had been limited to ‘a little’ 
or ‘a lot’ because of a health problems or 
disability and 13% identified as a D/deaf or 
disabled person, or said they had a long-
term health condition.

Promotion via social media proved to be 
highly effective with 83% of visitors surveyed 
confirming that they found out about the 
event through social media. An additional 
28% had found out via The Culture House 
website which might suggest that they were 
part of the loyal audience.



 

LOVE YOUR TOWN brought positivity and happiness to the local area.

The feedback confirmed that people really enjoyed the LOVE YOUR TOWN events and felt 
the atmosphere of Grimbsy, Cleethorpes and Immingham was lifted during the events. 

90% of visitors rated the events very good (80%) or good (10%).  All visitors surveyed said 
they would recommend The Culture House events to friends or family – scoring an average 
of 9 out of 10 rating.

“It brought such a happy 
atmosphere to the town.” 

Resident

“It made me walk through town smiling all 
day. Such happy and positive vibes.” 

Resident

“What I and my mum saw of this
 was wonderful and 
brightened our day.” 

 Resident

“Brilliant. 
So refreshing, well done.” 

Resident

“I work at Millie’s Cookies and all my 
team really enjoyed it all and we all said 
the same thing ‘having this in town had 
brought a great vibe into the town and 

Freshney Place. It made us smile and enjoy 
our manic day at work.”

Local business representative

LOVE YOUR TOWN encouraged people to celebrate and rediscover the high street

The vast majority of people (80%) who completed a survey felt LOVE YOUR TOWN events 
encouraged them to celebrate what is individual about the high street. A further 80% felt 
that events have encouraged them to celebrate local small businesses. Half of all visitors 
who completed a survey felt the events had enabled them to rediscover the high street.

35% of visitors who completed a survey indicated that they agreed (20%) or strongly agreed 
(15%) that the LOVE YOUR TOWN events made them feel safer on the high street. 

Feedback indicated that the events had an impact on spending with local people valuing the 
opportunity to spend their money with local organisations.
 

“Great makers market. Lots of people enjoying the market and buying 
hand-crafted pieces from local people. This gives us an opportunity to 

spend our money earned locally with local organisations. This helps them to 
develop further and to make the area more vibrant and multidimensional.” 

Resident



LOVE YOUR TOWN improved community 
spirit and enhanced pride in the local area 

The phenomenal feedback demonstrated 
the impact the events had on people’s sense 
of community spirit.  There was a strong 
sense of pride that the events celebrated 
and recognised what the local areas had to 
offer.

“We love working for you. We admire
 the work that you do for all communities. 

Keep it going and keep people smiling.” 
Mark Mark Productions  

(Team Gee Bee and the Chanson Chefs act)

Of those who completed a survey, 95% 
agreed that this type of event enhances 
their experience of visiting/ living in North 
East Lincolnshire. A further 74% said it 
made them feel proud of where they lived 
and 79% said events like this make you feel 
proud of Grimsby/Cleethorpes/Immingham 
heritage and cultural offer and more excited 
for what could be achieved in the future.

Improving the sense of value as a 
community
Stakeholders and visitors recognised that 
the provision of access to high-quality 
culture is really important for the local area 
to help address issues of low aspiration and 
poverty and increase a sense of self-worth 
and value as a community.

“Low aspiration and income 
can prevent cultural access, and this
 is the vital thing that can elevate us 

from these very issues.” 
Stakeholder

Calls for more!
The feedback showed there is demand 
for more events in the future with those 
surveyed showing an interest in theatre 
(95%) and live music (84%), outdoor shows 
(84%) and seasonal events (79%).

“It was excellent! 
Can’t wait for the next one. 

Well done to everyone involved!!” 
Resident

“I wish things like this happened 
more often in Immingham. 

There was a fantastic turnout. 
I’ve loved seeing all the photos 

and my 82 year old 
mother-in-law also enjoyed it.” 

Resident

“Great interaction with everyone. 
Loved silent disco and NY brass band. 

The town has lots to offer. 
Would love more events.”

Resident



LOVE YOUR TOWN was the perfect initiative to uplift a community at an otherwise 
slow, cold and grey time of year. 

With a positively vibrant identity, we feel that the potential for growth is evident and 
that these towns are most certainly 'ready for love’! 

Hosting cultural events in non-art venues is a great way of engaging new audiences 
and enabling new cultural experiences that can have a significant impact on people’s 
relationships with the local area and increasing levels of pride and community spirit. 

We should build on this as a way to engage existing and new audiences and share 
this impact with local businesses and stakeholders in a bid to gain sponsorship for 
future events.

The events elevated the mood of the local area, bringing joy and elevating local people 
from the every day as they faced recovery from the affects of the pandemic.

LEGACY



Photography by Paul J Cunningham  

“It’s a privilege to be able to do this kind of work. 
To see the smiles on people’s faces and spread positive vibes 
throughout the town, makes me feel really proud.” 
Team member, The Culture House 


